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Important Internal Exam Questions
(Business Analytics, BBA- 4th sem., IITM)

UNIT-1

1. Explain Data Analytics. How is it different from Data Analysis?

2. Explain the components of Business Analytics?

3. Explain the process of Business Analytics?

4. Explain the different types of Business Analysis?

5. Differentiate between Data Analytics, Data Science & Data engineering?
6. Explain the concept of career in Business Analytics?

7. Explain the Role & Responsibility of Data Analyst?

8. Write a short note on skills required by a Data Analyst?

9. Explain the importance of Business Analytics in the following:
A) Manufacturing,

B) Telecommunication,

C) Banking,

D) Insurance,

E) Retail,

F) Hospital,

G) Tourism.

UNIT- 2

1. Explain the evolution of Data warehouse?

2. Define Data warehouse. Explain the characteristics of Data warehouse?
3. Explain different types of Data Warehouse?

4. What is ETL? Explain dimension table and fact tables?

5. What is Star Schema? Differentiate between Star schema and Snowflake
Schema?

6. Write a Short note on Data Mart?

7. Explain the architecture of Data Ware house?



8. What is Data Mining? Explain the origin of Data mining?

9. Explain the types of data to be mined? What are the challenges of Data
mining?

10. Explain different types of data mining functionalities?

11. Explain the trends in Data Mining?

12. How Data Mining Techniques helps in increasing the profitability of the
organization?

13. How data mining techniques are assisting businesses in adding new
product lines to their existing ones?

14. Differentiate between OLAP and OLTP?

Internal Exam Syllabus:- Unit-1 & 2




ONIT- 4 Answer Key

Ans 1. Data Analytics vs. Data Analysis:

Data Analytics: Data analytics is the process of examining large datasets to uncover hidden
patterns, correlations, trends, and insights that can inform business decisions and drive strategic
actions. It involves the use of statistical, mathematical, and machine learning techniques to extract
actionable intelligence from data and support data-driven decision-making.

Data Analysis: Data analysis is a subset of data analytics that focuses on examining and
interpreting data to derive meaningful insights and conclusions. It involves the systematic process
of cleaning, transforming, and visualizing data to identify trends, patterns, and relationships that
can inform decision-making and problem-solving.

» Key Differences:

Scope: Data analytics encompasses a broader range of activities, including data collection,
preprocessing, modeling, and interpretation, while data analysis specifically focuses on the
interpretation and extraction of insights from data.

Techniques: Data analytics employs a wide range of techniques, including statistical analysis,
machine learning, predictive modeling, and data mining, whereas data analysis primarily focuses
on descriptive and exploratory analysis techniques.

Objectives: The primary objective of data analytics is to extract actionable intelligence and drive
strategic decision-making, while data analysis aims to uncover insights and patterns within data to
support decision-making and problem-solving at a more granular level.

Ans 2. Components of Business Analytics:

Business analytics comprises several components that work together to leverage data and derive
insights to support decision-making and drive business performance. The key components
include:

Data Collection: Gathering relevant data from various sources, including internal databases,
external sources, and third-party data providers.

Data Preparation: Cleaning, preprocessing, and transforming raw data into a usable format for
analysis, including tasks such as data cleaning, data integration, and feature engineering.

Data Analysis: Analyzing data using statistical, mathematical, and machine learning techniques to
uncover patterns, trends, and insights that inform decision-making and drive business outcomes.
Data Visualization: Presenting insights and findings from data analysis in a visual format, such as
charts, graphs, and dashboards, to facilitate understanding and communication.

Decision Support: Providing decision-makers with actionable intelligence and recommendations
based on data analysis to support strategic, tactical, and operational decision-making processes.
Performance Monitoring: Monitoring key performance indicators (KPIs) and metrics to assess the
effectiveness of business strategies, initiatives, and actions and identify areas for improvement.
Predictive Modeling: Building predictive models to forecast future outcomes, trends, and
behaviors based on historical data and identifying opportunities and risks for the business.



Ans 3. Process of Business Analytics:
The process of business analytics involves several steps that collectively enable organizations to
leverage data effectively to drive business performance. The key steps in the process include:

Identifying Business Objectives: Defining the specific goals and objectives that the organization
aims to achieve through data analysis and analytics.

Data Collection: Gathering relevant data from internal and external sources, including databases,
spreadsheets, web sources, and third-party providers.

Data Preparation: Cleaning, preprocessing, and transforming raw data into a usable format for
analysis, including tasks such as data cleaning, data integration, and feature engineering.

Data Analysis: Applying statistical, mathematical, and machine learning techniques to analyze
data and uncover patterns, trends, and insights that inform decision-making and drive business
outcomes.

Data Visualization: Presenting insights and findings from data analysis in a visual format, such as
charts, graphs, and dashboards, to facilitate understanding and communication.

Decision Support: Providing decision-makers with actionable intelligence and recommendations
based on data analysis to support strategic, tactical, and operational decision-making processes.
Performance Monitoring: Monitoring key performance indicators (KPIs) and metrics to assess the
effectiveness of business strategies, initiatives, and actions and identify areas for improvement.
Iterative Improvement: Continuously refining and optimizing the analytics process based on
feedback, results, and changing business needs to drive continuous improvement and innovation.

Ans 4. Different Types of Business Analysis:

Business analysis encompasses various types of analysis techniques and methodologies that help
organizations understand their business needs, identify opportunities, and make informed
decisions to achieve their objectives. Some of the different types of business analysis include:

SWOT Analysis: Assessing the strengths, weaknesses, opportunities, and threats facing an
organization to develop strategies and plans for growth and improvement.

PESTLE Analysis: Analyzing the political, economic, social, technological, legal, and environmental
factors that impact an organization's business environment and decision-making.

Root Cause Analysis: Investigating the underlying causes of problems, issues, or failures within an
organization to identify solutions and prevent recurrence.

Gap Analysis: Identifying the gaps between current performance and desired outcomes or
objectives to develop strategies for bridging the gap and achieving goals.

Cost-Benefit Analysis: Evaluating the costs and benefits of different courses of action or
investment decisions to determine their financial viability and potential return on investment.
Risk Analysis: Assessing the risks and uncertainties associated with business decisions, projects,
or initiatives to identify and mitigate potential threats and maximize opportunities.

Market Analysis: Studying market trends, dynamics, and competition to understand customer
needs, preferences, and behavior and develop effective marketing strategies and plans.

Financial Analysis: Analyzing financial statements, performance metrics, and key financial
indicators to assess the financial health and performance of an organization and inform
investment decisions.



Ans 5. Differentiating Data Analytics, Data Science & Data Engineering:

Data Analytics: Data analytics focuses on analyzing data to extract insights and drive decision-
making. It involves tasks such as data cleaning, visualization, and statistical analysis to uncover
patterns, trends, and correlations in data. Data analytics typically emphasizes descriptive and
diagnostic analysis to understand what happened and why it happened.

Data Science: Data science is a broader interdisciplinary field that encompasses data analytics
along with other disciplines such as machine learning, statistics, and computer science. Data
scientists leverage advanced algorithms and techniques to extract insights, build predictive
models, and solve complex problems using data. Data science encompasses both descriptive and
predictive analytics, aiming to understand, predict, and optimize outcomes.

Data Engineering: Data engineering focuses on the design, development, and management of data
infrastructure and systems to support data analytics and data science initiatives. Data engineers
are responsible for building and maintaining data pipelines, data warehouses, and databases,
ensuring data quality, reliability, and scalability. Data engineering involves tasks such as data
ingestion, storage, processing, and transformation, enabling efficient data analysis and decision-
making.

Ans 6. Concept of Career in Business Analytics:

A career in business analytics offers diverse opportunities for professionals to leverage data to
drive strategic decision-making, solve complex problems, and achieve business objectives across
various industries and domains. Some key aspects of a career in business analytics include:

Demand: There is a high demand for skilled professionals in business analytics, driven by the
increasing availability of data, advancements in analytics technologies, and the growing emphasis
on data-driven decision-making by organizations.

Versatility: Business analytics roles span a wide range of functions and industries, including
marketing, finance, operations, healthcare, and supply chain management, providing
opportunities for professionals with diverse backgrounds and interests.

Skills: Business analytics roles require a combination of technical skills, such as data analysis,
statistics, and programming, as well as domain knowledge and business acumen to understand
and address complex business challenges effectively.

Career Growth: Business analytics offers opportunities for career growth and advancement, with
roles ranging from entry-level analysts to senior managers and executives overseeing analytics
teams and driving strategic initiatives.

Continuous Learning: The field of business analytics is dynamic and evolving, requiring
professionals to stay updated with the latest trends, technologies, and methodologies through
continuous learning, training, and professional development.



Ans 7. Role & Responsibility of Data Analyst:

A data analyst plays a critical role in organizations by collecting, analyzing, and interpreting data
to uncover insights, inform decision-making, and drive business performance. Some key
responsibilities of a data analyst include:

Data Collection: Gathering relevant data from internal and external sources, including databases,
spreadsheets, web sources, and third-party providers.

Data Cleaning & Preprocessing: Cleaning, preprocessing, and transforming raw data into a usable
format for analysis, including tasks such as data cleaning, data integration, and feature
engineering.

Data Analysis: Applying statistical, mathematical, and machine learning techniques to analyze
data and uncover patterns, trends, and insights that inform decision-making and drive business
outcomes.

Data Visualization: Presenting insights and findings from data analysis in a visual format, such as
charts, graphs, and dashboards, to facilitate understanding and communication.

Report Generation: Creating reports, dashboards, and presentations to communicate findings,
recommendations, and actionable insights to stakeholders and decision-makers.

Collaboration: Collaborating with cross-functional teams, including business stakeholders, data
engineers, and data scientists, to define project objectives, requirements, and success criteria.
Continuous Improvement: Continuously refining and optimizing data analysis processes,
methodologies, and tools based on feedback, results, and changing business needs to drive
continuous improvement and innovation.

Ans 8. Skills Required by a Data Analyst:

Data analysts require a diverse set of technical, analytical, and interpersonal skills to excel in their
roles and effectively leverage data to drive business outcomes. Some key skills required by data
analysts include:

Data Analysis: Proficiency in statistical analysis, quantitative methods, and data manipulation
techniques to analyze and interpret data effectively.

Programming: Strong programming skills in languages such as Python, R, SQL, or MATLAB to
extract, transform, and analyze data from various sources.

Data Visualization: Ability to create compelling visualizations and dashboards using tools such as
Tableau, Power BI, or matplotlib to communicate insights and findings effectively.

Critical Thinking: Strong analytical and problem-solving skills to identify patterns, trends, and
relationships within data and derive actionable insights and recommendations.

Domain Knowledge: Understanding of the business domain, industry trends, and key performance
indicators (KPIs) to contextualize data analysis and make informed decisions.

Communication: Excellent written and verbal communication skills to articulate findings,
recommendations, and insights to stakeholders and decision-makers in a clear and concise manner.
Attention to Detail: Strong attention to detail and accuracy to ensure the integrity, quality, and
reliability of data analysis results and reports.

Teamwork: Ability to collaborate effectively with cross-functional teams and stakeholders to define
project objectives, requirements, and success criteria and achieve common goals.



Ans 9. Importance of Business Analytics:

A) Manufacturing: Business analytics helps manufacturing companies optimize production
processes, improve supply chain efficiency, and enhance product quality by analyzing operational
data, forecasting demand, and identifying opportunities for process optimization and cost
reduction.

B) Telecommunication: In the telecommunications industry, business analytics enables
companies to analyze customer behavior, predict churn, and personalize marketing campaigns to
improve customer retention, enhance service offerings, and maximize revenue generation.

C) Banking: Business analytics is crucial in the banking sector for risk management, fraud
detection, and customer segmentation. By analyzing transactional data, credit risk, and customer
demographics, banks can make informed lending decisions, detect fraudulent activities, and tailor
products and services to meet customer needs.

D) Insurance: In the insurance industry, business analytics is used for actuarial analysis,
underwriting, and claims management. By analyzing historical data, assessing risk factors, and
predicting future trends, insurers can price policies accurately, manage claims efficiently, and
mitigate risks effectively.

E) Retail: Business analytics plays a vital role in retail for demand forecasting, inventory
management, and customer analytics. By analyzing sales data, customer demographics, and
market trends, retailers can optimize inventory levels, personalize marketing strategies, and
enhance the customer shopping experience.

F) Hospital: In the healthcare sector, business analytics supports clinical decision-making, patient
care, and resource optimization. By analyzing electronic health records (EHRs), patient outcomes,
and operational data, hospitals can improve treatment protocols, reduce costs, and enhance
patient satisfaction and outcomes.

G) Tourism: In the tourism industry, business analytics is used for destination marketing, revenue
management, and customer experience enhancement. By analyzing traveler behavior, booking
patterns, and market trends, tourism companies can target specific customer segments, optimize
pricing strategies, and deliver personalized experiences to travelers.



UNIT- 2

Ans 1. Evolution of Data Warehousing:
The evolution of data warehousing spans several decades and is closely intertwined with the advancements

in technology and the changing needs of businesses. Initially, in the 1960s and 1970s, data storage primarily
relied on hierarchical and network database models, which posed limitations in terms of flexibility and
scalability. However, in the 1980s, with the advent of relational database management systems (RDBMS),
the landscape began to change.

Throughout the 1990s and early 2000s, data warehousing continued to evolve with the introduction of more
advanced technologies such as online analytical processing (OLAP), multidimensional databases, and data
mining tools. These advancements facilitated deeper insights into data, enabling businesses to identify
trends, patterns, and correlations to support strategic decision-making.

The emergence of the internet and e-commerce further accelerated the evolution of data warehousing, as
organizations sought to capture and analyze vast amounts of data generated from online transactions,
website interactions, and social media activities. This led to the adoption of data warehousing architectures
capable of handling real-time and streaming data sources.

In recent years, the proliferation of big data technologies, cloud computing, and machine learning has
brought about a new wave of innovation in data warehousing. Modern data warehouses leverage
distributed computing, in-memory processing, and scalable storage solutions to handle massive datasets
and perform complex analytics tasks in near real-time. Additionally, the rise of data lakes and hybrid data
warehouse architectures has enabled organizations to integrate structured and unstructured data sources
for comprehensive analysis.

Ans 2. Definition of Data Warehouse:

A data warehouse is a centralized repository that aggregates and organizes data from various sources
within an organization for analysis and reporting purposes. It is designed to provide a unified view of an
organization's data, enabling users to make informed decisions based on comprehensive insights.

Characteristics of a Data Warehouse:

Subject-Oriented: Data warehouses are organized around key subjects or business areas rather than the
operational requirements of source systems. This allows users to focus on specific aspects of the business,
such as sales, marketing, or finance.

Integrated: Data warehouses consolidate data from disparate sources, ensuring consistency and
coherence across the entire dataset. By integrating data from multiple systems, data warehouses eliminate
redundancy and provide a single source of truth for decision-making.

Time-Variant: Data warehouses maintain historical data over time, allowing users to analyze trends and
patterns across different time periods. This time-variant nature enables organizations to track
performance, monitor changes, and make comparisons over time.

Non-Volatile: Once data is loaded into the data warehouse, it is typically not updated or deleted. This non-
volatile nature ensures data integrity and provides a reliable historical record for analysis and audit
purposes.



Ans 3. Types of Data Warehouse:

Enterprise Data Warehouse (EDW): An enterprise data warehouse is a centralized repository that
integrates data from various sources across an entire organization. It serves as a comprehensive and
unified data store, catering to the analytical needs of multiple business units and departments. EDWs
are designed to support complex analytics, reporting, and decision-making processes at the enterprise
level.

Operational Data Store (ODS): An operational data store is a database that integrates data from multiple
operational systems in real-time or near real-time. Unlike traditional data warehouses, which focus on
historical data for analysis, ODSs are optimized for transaction processing and support operational
decision-making. They act as a staging area for data before it is loaded into the data warehouse,
providing a consolidated view of current business operations.

Data Mart: A data mart is a subset of a data warehouse that is focused on a specific business function,
department, or user group. Data marts are typically tailored to meet the unique analytical requirements
of their intended audience and contain a subset of data from the enterprise data warehouse. They are
often optimized for performance and accessibility, making them ideal for departmental reporting, ad-
hoc analysis, and decision support.

Ans 4. ETL Process and Dimension/Fact Tables:

The ETL (Extract, Transform, Load) process is a fundamental component of data warehousing,
responsible for extracting data from source systems, transforming it into a consistent format, and
loading it into the data warehouse for analysis and reporting.

Extract: In the extract phase, data is extracted from multiple source systems, which can include
relational databases, flat files, web services, and streaming data sources. This process involves
identifying relevant data sources, extracting data using extractors or connectors, and transferring it to a
staging area for further processing.

Transform: The transform phase involves cleansing, enriching, and standardizing the extracted data to
ensure consistency and quality. This may include tasks such as data validation, deduplication, data type
conversion, and data enrichment through data lookup or aggregation.

Load: In the load phase, the transformed data is loaded into the data warehouse, typically into
dimension and fact tables. Dimension tables contain descriptive attributes that provide context and
categorization for the measures stored in the fact table. Fact tables contain quantitative data (facts or
measures) that represent business transactions or events. Fact tables are typically surrounded by
dimension tables and are connected through foreign key relationships.

The ETL process plays a crucial role in data integration, ensuring that data is cleansed, standardized, and
structured in a consistent format before being made available for analysis. By automating and
streamlining the ETL process, organizations can maintain data integrity, improve data quality, and
accelerate time-to-insight.



Ans 5. Star Schema vs. Snowflake Schema:

The star schema and snowflake schema are two common data modeling techniques used in data
warehousing to organize and structure data for analysis. While both schemas serve similar purposes,
they differ in their approach to representing dimensional data.

Star Schema:

1 In a star schema, data is organized into a central fact table surrounded by denormalized dimension
tables. The fact table contains quantitative data (facts or measures) that represent business transactions
or events, such as sales, orders, or inventory. Each dimension table contains descriptive attributes that
provide context and categorization for the measures stored in the fact table.

2. The star schema resembles a star when diagrammed, with the fact table at the center and dimension
tables radiating outwards like the points of a star. This design simplifies querying and analysis, as it
eliminates the need for complex joins and facilitates quick access to data.

Snowflake Schema:

1. In a snowflake schema, dimension tables are normalized into multiple related tables, creating a more
structured and normalized data model. Each dimension table is further divided into sub-dimensions or
levels, resulting in a snowflake-like structure when diagrammed.

2. The snowflake schema reduces data redundancy and improves data integrity by eliminating repeating
groups and separating attributes into distinct tables. However, this normalization can lead to increased
complexity and performance overhead in query execution, as it requires additional joins to retrieve data
from multiple tables.

Ans 6. Data Mart:

A data mart is a subset of a data warehouse that is focused on a specific business function, department,
or user group. Unlike the enterprise data warehouse (EDW), which serves as a centralized repository for
all organizational data, data marts are tailored to meet the unique analytical requirements of their
intended audience.

Characteristics of Data Marts:

Focused Scope: Data marts are designed to address specific business needs or analytical use cases within
an organization. They contain a subset of data from the enterprise data warehouse that is relevant to the
needs of their intended users.

Optimized Performance: Data marts are often optimized for performance and accessibility, making them
ideal for departmental reporting, ad-hoc analysis, and decision support. They may employ techniques
such as pre-aggregation, indexing, and partitioning to improve query performance.

Customized Data Structures: Data marts may use different data modeling techniques and schemas based
on the preferences and requirements of their users. They may employ star schemas, snowflake schemas,
or other dimensional modeling techniques to organize and structure data for analysis.

User-Friendly Interfaces: Data marts typically provide user-friendly interfaces and tools for querying,
reporting, and analysis. This allows users to access and analyze data without requiring specialized
technical skills or knowledge of the underlying data architecture.



Ans 7. Architecture of Data Warehouse:

The architecture of a data warehouse encompasses the design, components, and processes involved in
building and maintaining a centralized repository for data analysis and reporting. It typically consists of
three main components: data sources, ETL (Extract, Transform, Load) process, and data warehouse
database, along with associated layers and processes.

Key Components of Data Warehouse Architecture:

Data Sources: These are the systems or databases from which data is extracted for analysis and reporting.
Data sources may include transactional systems, web services, streaming data sources & etc.

ETL Process: The ETL process is responsible for extracting data from source systems, transforming it into
a consistent format, and loading it into the data warehouse database.

Data Warehouse Database: The data warehouse database is the central repository where integrated and
structured data is stored for querying and analysis.

Metadata Repository: A metadata repository stores metadata information about the data warehouse,
including data definitions, data lineage, data transformations, and data usage.

Access Layer: The access layer provides interfaces and tools for users to access and analyze data stored in
the data warehouse. This may include query tools, reporting tools, OLAP (Online Analytical Processing)
servers, and data visualization tools.

Ans 8. What is Data Mining:

Data mining is the process of discovering patterns, trends, and insights from large datasets using various
statistical, mathematical, and machine learning techniques. It involves extracting actionable knowledge
and valuable information from raw data to support decision-making, prediction, and optimization in
various domains such as business, healthcare, finance, and marketing.

Origin of Data Mining:

The roots of data mining can be traced back to the fields of statistics, machine learning, and artificial
intelligence. Early techniques such as regression analysis, clustering, and decision trees laid the
foundation for data mining by providing methods for analyzing and interpreting data. The term "data
mining" gained prominence in the 1990s with the advent of large-scale databases and the need for
automated methods to extract insights from vast amounts of data.

Key Components of Data Mining:

e Data Preparation: Data mining begins with the collection and preprocessing of data from various
sources. This involves tasks such as data cleaning, data integration, data transformation, and feature
selection to ensure the quality and relevance of the data for analysis.

e Exploratory Data Analysis (EDA): EDA involves exploring and visualizing the data to gain insights into
its distribution, relationships, and patterns. This step helps analysts identify potential patterns or
anomalies that may be of interest for further analysis.

e Model Building: Model building is the core of data mining, where statistical and machine learning
algorithms are applied to the data to discover patterns, make predictions, or generate insights.
Common techniques include classification, regression, clustering, association rule mining, and
anomaly detection.

e Evaluation and Interpretation: Once models are built, they are evaluated based on their performance
and relevance to the problem domain. This involves assessing metrics such as accuracy, precision,
recall, and F1-score to determine the effectiveness of the models. Finally, the results are interpreted
and communicated to stakeholders for decision-making.



Ans 9. Types of Data to be Mined and Challenges:
Types of Data:

Structured Data: Data that is organized in a predefined format with a fixed schema, such as relational
databases or spreadsheets.

Unstructured Data: Data that does not have a predefined structure or format, such as text documents,
images, videos, and social media posts.

Semi-Structured Data: Data that has a flexible schema but still exhibits some structure, such as XML
files, JSON documents, and log files.

Challenges of Data Mining:

Data Quality: Poor data quality, including missing values, outliers, and inaccuracies, can affect the
performance and reliability of data mining algorithms.

Scalability: Processing and analyzing large volumes of data can be challenging due to computational and
memory constraints, especially with big data.

Privacy and Security: Ensuring the privacy and security of sensitive data is a significant concern,
especially when mining personal or confidential information.

Interpretability: Understanding and interpreting the results of data mining models can be challenging,
especially with complex algorithms such as neural networks or ensemble methods.

Bias and Fairness: Data mining algorithms may exhibit bias or unfairness in their predictions or
recommendations, leading to ethical concerns and potential discrimination.

Ans 10. Different types of data mining functionalities:

Classification: Classification is a data mining technique used to categorize data into predefined classes or
categories based on their attributes. It involves building a predictive model that learns patterns from
labeled data and can classify new instances into one of the predefined classes. Common classification
algorithms include decision trees, logistic regression, support vector machines, and neural networks.

Clustering: Clustering is a data mining technique used to group similar data points or objects into clusters
or segments based on their characteristics or attributes. It involves partitioning the data into clusters
such that data points within the same cluster are more similar to each other than to those in other
clusters. Common clustering algorithms include k-means, hierarchical clustering, and density-based
clustering.

Regression: Regression analysis is a data mining technique used to predict a continuous target variable
based on one or more independent variables or predictors. It involves fitting a mathematical model to the
data that describes the relationship between the predictors and the target variable. Common regression
algorithms include linear regression, polynomial regression, and decision trees.

Association Rule Mining: Association rule mining is a data mining technique used to discover interesting
relationships or associations between variables in large datasets. It involves finding patterns in the form
of rules that describe the co-occurrence of items or events within transactions. Common association rule
mining algorithms include Apriori and FP-growth.



Ans 11. Explain the trends in Data Mining:

Big Data Analytics: With the exponential growth of data generated from various sources such as social
media, sensors, and IoT devices, there is an increasing emphasis on big data analytics techniques and
technologies for processing, analyzing, and extracting insights from large volumes of data.

Predictive Analytics: Predictive analytics involves using statistical and machine learning techniques to
forecast future outcomes or trends based on historical data. It enables organizations to make data-
driven predictions and anticipate future events, behaviors, or trends.

Deep Learning: Deep learning is a subset of machine learning that involves training artificial neural
networks with multiple layers of abstraction to learn complex patterns and representations from data.
Deep learning techniques, such as convolutional neural networks (CNNs) and recurrent neural networks
(RNNs), are increasingly being used for tasks such as image recognition, natural language processing, and
speech recognition.

Prescriptive Analytics: Prescriptive analytics goes beyond descriptive and predictive analytics by
providing recommendations or prescriptions for action based on data analysis. It involves optimizing
decision-making processes to achieve specific objectives or outcomes, such as maximizing revenue,
minimizing costs, or optimizing resource allocation.

Real-time Streaming Data Analytics: With the proliferation of real-time data sources such as social
media, sensors, and IoT devices, there is a growing need for real-time streaming data analytics solutions
that can process and analyze data streams in real-time to detect patterns, anomalies, and events as they
occur.

Ans 12. Data mining techniques play a crucial role in increasing the profitability of organizations by
enabling them to leverage their data assets to gain insights, make informed decisions, and drive business
outcomes. Some ways in which data mining techniques contribute to increased profitability include:

Customer Segmentation and Targeting: Data mining techniques such as clustering and classification can
help organizations segment their customer base into distinct groups based on demographics, behavior,
preferences, and purchasing patterns. By identifying high-value customer segments and understanding
their needs and preferences, organizations can tailor their marketing strategies, product offerings, and
pricing strategies to target specific customer segments more effectively, leading to increased sales and
revenue.

Churn Prediction and Retention: Data mining techniques such as classification and predictive modeling
can help organizations predict customer churn or attrition by analyzing historical data and identifying
patterns or signals indicative of customers who are likely to churn in the future. By proactively
identifying at-risk customers and implementing targeted retention strategies, such as personalized
offers, loyalty programs, or customer engagement initiatives, organizations can reduce churn rates,
retain valuable customers, and maximize customer lifetime value, thereby increasing profitability.

Cross-Selling and Upselling: Data mining techniques such as association rule mining and collaborative
filtering can help organizations identify cross-selling and upselling opportunities by analyzing
transactional data and identifying patterns or affinities between products or services. By recommending
relevant products or services to customers based on their past purchases or browsing behavior,
organizations can increase sales, basket size, and customer satisfaction, driving incremental revenue.



Price Optimization: Data mining techniques such as regression analysis and predictive modeling can
help organizations optimize pricing strategies by analyzing market dynamics, competitive pricing,
customer demand, and other factors to determine the optimal price points for their products or services.
By setting prices dynamically based on real-time market conditions and customer preferences,
organizations can maximize revenue, profitability, and market share while maintaining customer
satisfaction and loyalty.

Fraud Detection and Risk Management: Data mining techniques such as anomaly detection and pattern
recognition can help organizations detect and prevent fraudulent activities, such as payment fraud,
identity theft, or insurance fraud, by analyzing transactional data and identifying unusual or suspicious
patterns or behaviors. By detecting fraud early and taking appropriate preventive measures,
organizations can minimize losses, mitigate risks, and protect their bottom line, thereby increasing
profitability and maintaining trust and credibility with customers and stakeholders.

Ans 13. Data mining techniques play a crucial role in assisting businesses in adding new product lines to
their existing ones by providing valuable insights, identifying market opportunities, and informing
product development and marketing strategies. Some ways in which data mining techniques support
the expansion of product lines include:

Market Analysis and Trend Identification: Data mining techniques such as market basket analysis,
association rule mining, and trend analysis can help businesses analyze customer purchase patterns,
identify product affinities, and uncover emerging trends or preferences in the market. By understanding
customer needs, preferences, and behaviors, businesses can identify gaps in the market, identify new
product opportunities, and develop innovative products that resonate with target customers.

Customer Segmentation and Targeting: Data mining techniques such as clustering and classification can
help businesses segment their customer base into distinct groups based on demographics, behavior,
lifestyle, and preferences. By understanding the needs and preferences of different customer segments,
businesses can tailor their new product offerings, positioning, and marketing strategies to target specific
customer segments more effectively, increasing the likelihood of success and adoption.

Product Recommendation and Personalization: Data mining techniques such as collaborative filtering
and recommendation engines can help businesses recommend relevant products or services to
customers based on their past purchase history, browsing behavior, and preferences. By personalizing
product recommendations and offering relevant upsell or cross-sell suggestions, businesses can increase
customer engagement, satisfaction, and loyalty, driving sales and adoption of new product lines.

Demand Forecasting and Inventory Management: Data mining techniques such as time series analysis,
regression modeling, and predictive analytics can help businesses forecast demand for new product
lines, optimize inventory levels, and manage supply chain operations more efficiently. By accurately
predicting demand patterns, businesses can ensure sufficient stock availability, minimize stockouts and
overstock situations, and optimize production and distribution processes, reducing costs and
maximizing profitability.

Competitive Analysis and Benchmarking: Data mining techniques such as competitor analysis,
sentiment analysis, and social media monitoring can help businesses analyze competitor strategies,
monitor market sentiment, and benchmark their performance against industry peers. By understanding
competitor strengths and weaknesses.



Ans 14. Differentiate between OLAP and OLTP:
OLAP (Online Analytical Processing):

1. OLAP is designed for complex analysis of multidimensional data, such as sales, inventory, or financial
data, to support decision-making and strategic planning.

2. OLAP systems are optimized for read-heavy workloads and ad-hoc queries that involve aggregations,
drill-downs, slicing, and dicing of data across multiple dimensions.

3. OLAP databases typically use a dimensional modeling approach, such as star schemas or snowflake
schemas, to organize and structure data for analysis.

4. Examples of OLAP applications include business intelligence (BI) reporting, data visualization,
executive dashboards, and online analytical tools.

OLTP (Online Transaction Processing):

1. OLTP is designed for transactional processing and operational tasks, such as recording, updating, and
retrieving data in real-time from operational systems.

2. OLTP systems are optimized for write-heavy workloads and support high-volume transactions,
concurrency control, and data consistency in transactional environments.

3. OLTP databases typically use a normalized data model, such as entity-relationship diagrams (ERDs), to
reduce data redundancy and maintain data integrity.

4. Examples of OLTP applications include e-commerce platforms, banking systems, airline reservations,
and inventory management systems.
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Important Internal Exam Questions
(FM, BBA- 4th sem., IITM)

Unit-1

1. What are the key roles and responsibilities of finance manager?

2. What are the skills required by finance manager?

8. Concept and techniques of time value for money?

4. Differentiate between profit maximization &wealth maximization

5. How does traditional approach of financial management differs from modern approach?
6. What is value maximization?

Unit- 2

Q- Write a brief note on the following-

1. Optimum Capital Structure

2. Factors affecting capital structure

8. Financial structure Vs. Capital Structure

4.Marginal Cost of capital

5. Between Equity and Debentures which one is preferable for raising additional long term capital for
manufacturing company and why?

6. Comparison of NI and NOI Approach

7. Book value Vs. Market value weights in cost of capital

8. Assumptions of MM Approach of capital structure

Unit -3

1. Explain capital budgeting? (only this topic is coming from unit-3) Confirmed by college faculty

Internal Exam Syllabus:- Unit-1,2 & 3

¥ 7




Unit- 1 Answer Key

Ans 1. key roles and responsibilities of a finance manager:-

Finance managers play a crucial role in managing the financial health and resources of an
organization. Their key roles and responsibilities include:

Financial Planning: Developing and implementing financial strategies, budgets, and plans to
achieve the organization's goals and objectives.

Capital Budgeting: Evaluating investment opportunities, analyzing risks, and making decisions
regarding long-term capital expenditure projects.

Financial Analysis: Conducting financial analysis, interpreting financial data, and preparing reports
to assess the organization's performance and financial health.

Risk Management: Identifying, assessing, and managing financial risks, such as market risk, credit
risk, liquidity risk, and operational risk.

Cash Flow Management: Monitoring cash flows, optimizing working capital, and ensuring adequate
liquidity to meet short-term obligations and operational needs.

Financial Reporting: Ensuring compliance with accounting standards, regulatory requirements,
and financial reporting obligations by preparing accurate and timely financial statements and
disclosures.

Tax Planning: Developing tax strategies, optimizing tax liabilities, and ensuring compliance with
tax laws and regulations to minimize tax exposure.

Capital Structure Management: Determining the optimal mix of debt and equity financing, raising
capital from external sources, and managing the company's capital structure to maximize
shareholder value.

Stakeholder Management: Communicating financial performance, strategies, and risks to
stakeholders, including investors, creditors, regulators, and internal stakeholders, and building
strong relationships with them.

Ans 2. Skills required by a finance manager:-

Finance managers need a diverse set of skills to effectively perform their roles and responsibilities.
These include:

Financial Acumen: Strong understanding of financial principles, accounting practices, and financial
analysis techniques.

Analytical Skills: Ability to analyze complex financial data, identify trends, and make data-driven
decisions.

Strategic Thinking: Capacity to think strategically, set financial goals, and develop long-term
financial plans aligned with organizational objectives.

Problem-Solving Skills: Aptitude to identify financial challenges, propose solutions, and implement
corrective actions to address issues and optimize financial performance.

Communication Skills: Effective communication skills to articulate financial information, present
analysis findings, and interact with stakeholders at all levels.



Leadership Abilities: Leadership qualities to lead finance teams, inspire trust, and drive
collaboration across departments to achieve financial goals.

Ethical Conduct: Commitment to ethical standards, integrity, and transparency in financial
decision-making and reporting.

Technical Proficiency: Proficiency in financial software, modeling tools, and ERP systems to
streamline financial processes and enhance efficiency.

Adaptability: Flexibility to adapt to changing business environments, regulatory requirements, and
market conditions.

Risk Management Skills: Ability to identify, assess, and mitigate financial risks to protect the
organization's assets and financial interests.

Ans 3. Concept and techniques of time value for money:-

Time value of money (TVM) is a fundamental concept in finance that recognizes the principle that a
sum of money today is worth more than the same sum in the future due to its potential earning
capacity or interest earning potential. TVM is based on two fundamental principles:

Future Value (FV): Future value represents the value of an investment or cash flow at a specified
future date, assuming a certain rate of return or interest rate. The future value can be calculated
using formulas such as the compound interest formula or using financial calculators or spreadsheet
functions.

Present Value (PV): Present value represents the current worth of a future sum of money or cash
flow, discounted at a certain rate of return or discount rate. The present value reflects the amount
of money one would need to invest today to achieve a desired future value. Present value can be
calculated using formulas such as the discounted cash flow (DCF) formula or using financial tools.

Techniques used to calculate time value of money include:

Discounting: The process of calculating the present value of future cash flows by applying a
discount rate to each cash flow.

Compounding: The process of calculating the future value of an investment by applying a
compound interest rate to the initial investment or principal amount.

Net Present Value (NPV): A financial metric used to evaluate the profitability of an investment by
comparing the present value of cash inflows with the present value of cash outflows.

Internal Rate of Return (IRR): A discount rate that makes the net present value of an investment
equal to zero, representing the rate of return at which the present value of cash inflows equals the
present value of cash outflows.

Annuities: A series of equal payments or receipts made at regular intervals over a specified period,
which can be evaluated using present value or future value calculations.



Ans 4. Differentiate between profit maximization & wealth maximization:-

Profit Maximization: Profit maximization is the traditional objective of financial management,
which focuses on maximizing the absolute level of profits or net income generated by a company in
a given period. The primary goal of profit maximization is to increase short-term profitability by
maximizing revenues, minimizing costs, and optimizing resource allocation to achieve the highest
possible profit margin. Profit maximization does not consider the timing or risk associated with
cash flows and does not account for the time value of money. It emphasizes maximizing accounting
profits without considering the long-term impact on shareholder wealth or value creation.

Wealth Maximization: Wealth maximization is a more comprehensive and modern objective of
financial management, which focuses on maximizing the long-term value or wealth of
shareholders. Wealth maximization considers the timing, risk, and sustainability of cash flows, as
well as the time value of money, in evaluating investment decisions and financial strategies. The
primary goal of wealth maximization is to increase the intrinsic value of the company by
maximizing the present value of expected future cash flows, discounted at an appropriate rate of
return. Wealth maximization considers the impact of financial decisions on shareholder wealth and
aims to maximize shareholder value by achieving a balance between risk and return.

Ans 5. The traditional approach of financial management differ from the modern approach:-

Traditional Approach: The traditional approach to financial management emphasizes profit
maximization as the primary objective of the firm. It focuses on short-term financial goals, such as
maximizing accounting profits, earnings per share (EPS), and return on investment (ROI), without
considering the long-term impact on shareholder wealth or value creation. The traditional
approach relies on financial ratios, such as profitability ratios, liquidity ratios, and leverage ratios,
to evaluate performance and make financial decisions. It may overlook non-financial factors, such
as environmental sustainability, social responsibility, and stakeholder interests, in favor of
maximizing short-term profits.

Modern Approach: The modern approach to financial management emphasizes wealth
maximization as the overarching objective of the firm. It focuses on maximizing the long-term
value or wealth of shareholders by optimizing financial decisions and strategies to increase the
intrinsic value of the company. The modern approach considers the time value of money, risk-
return trade-offs, and the impact of financial decisions on shareholder value creation. It integrates
financial analysis with strategic planning, risk management, and stakeholder engagement to
achieve sustainable growth and value creation. The modern approach recognizes the importance of
ethical conduct, corporate governance, and corporate social responsibility in driving long-term
shareholder value and organizational success.



Ans 6. Value maximization:-

Value maximization is the ultimate objective of financial management, which aims to maximize
the intrinsic value or wealth of shareholders over the long term. Value maximization considers the
time value of money, risk-return trade-offs, and the impact of financial decisions on shareholder
wealth creation. It involves optimizing financial strategies, investment decisions, and capital
allocation to increase the net present value (NPV) of expected future cash flows, discounted at an
appropriate rate of return. Value maximization focuses on creating sustainable value for
shareholders by balancing risk and return, enhancing competitive advantage, and aligning
business strategies with shareholder interests. It requires a holistic approach to financial
management that integrates financial analysis, strategic planning, risk management, and
stakeholder engagement to drive long-term shareholder value and organizational success.

Ans 1. Optimum Capital Structure:-

The optimum capital structure refers to the mix of debt and equity financing that maximizes the
firm's value or minimizes its cost of capital. It represents the ideal balance between debt and equity
that allows the company to achieve its financial objectives while managing risk effectively. The
optimum capital structure is determined by various factors such as the cost of capital, financial
flexibility, business risk, tax considerations, and market conditions. Achieving the optimum capital
structure involves analyzing the trade-offs between the benefits of debt (such as tax shields and
leverage) and the costs (such as bankruptcy risk and financial distress).

Ans 2. Factors affecting capital structure:-

Several factors influence a company's capital structure decisions, including:

Business risk: Companies with stable cash flows may prefer higher debt levels, while those with
volatile earnings may opt for lower debt to avoid financial distress.

Tax considerations: Debt offers tax benefits through interest expense deduction, making it
attractive for firms in higher tax brackets.

Financial flexibility: Firms requiring flexibility for future investments or facing uncertain cash
flows may prefer equity financing to avoid fixed interest payments.

Cost of capital: Companies aim to minimize their overall cost of capital by optimizing the mix of
debt and equity.

Market conditions: Access to debt and equity markets, interest rates, and investor sentiment
influence capital structure decisions.

Industry norms: Capital structure choices may be influenced by industry practices and
benchmarks.



Ans 3. Financial structure Vs. Capital Structure:-

Financial structure refers to the composition of a company's liabilities, including both equity and
debt. It encompasses all financial obligations, whereas capital structure specifically focuses on the
mix of long-term financing sources, namely equity and long-term debt. In other words, financial
structure includes short-term liabilities like accounts payable and current debt, while capital
structure pertains to the proportion of permanent or long-term funding sources used by the
company.

Ans 4. Marginal Cost of Capital:

The marginal cost of capital (MCC) is the cost of raising an additional unit of capital, whether
through debt or equity. It represents the weighted average cost of new capital raised at the margin,
taking into account the cost of each source of financing (debt and equity) and their respective
weights in the capital structure. MCC is essential for investment decisions as it helps determine the
cost-effectiveness of new projects or investments. It is calculated by taking the weighted average of
the cost of debt and cost of equity, adjusted for taxes and flotation costs, based on the proportions of
debt and equity in the capital structure.

Ans 5. Preference between Equity and Debentures for raising additional long-term capital for a
manufacturing company:

The preference between equity and debentures depends on various factors such as the company's
financial position, risk tolerance, existing capital structure, and market conditions. Generally, if the
company has sufficient collateral and cash flow to support debt repayment, debentures may be
preferable for raising additional long-term capital due to their lower cost compared to equity.
Debentures offer fixed interest payments and do not dilute ownership control, making them
attractive for companies seeking to maintain existing ownership structure. However, if the
company is already highly leveraged or has limited borrowing capacity, it may opt for equity
financing to avoid excessive debt levels and reduce financial risk.

Ans 6. Comparison of NI and NOI Approach:

The Net Income (NI) approach and Net Operating Income (NOI) approach are two methods used to
determine the cost of equity in the dividend growth model (DGM). The NI approach considers the
total earnings available to equity shareholders, including both dividends and retained earnings, to
estimate the cost of equity. In contrast, the NOI approach only considers the dividends paid to
shareholders as a percentage of the market price per share to calculate the cost of equity. The NI
approach reflects the company's overall profitability and growth potential, while the NOI approach
focuses solely on dividends as a measure of shareholder returns.



Ans 7. Book value Vs. Market value weights in cost of capital:

In calculating the weighted average cost of capital (WACC), both book value and market value
weights can be used to determine the proportions of debt and equity in the capital structure. Book
value weights are based on the accounting value of debt and equity recorded in the company's
financial statements, while market value weights reflect the current market prices of debt and
equity securities. Book value weights may be more stable but may not accurately represent the true
market value of the firm's capital structure. Market value weights provide a more accurate
representation of the firm's capital structure but may fluctuate with market conditions.

Ans 8. Assumptions of MM Approach of capital structure:

The Modigliani-Miller (MM) approach, proposed by Franco Modigliani and Merton Miller, is based on
several key assumptions:

Perfect capital markets: MM assume no taxes, transaction costs, or bankruptcy costs, and perfect
information availability.

Investors have homogeneous expectations: All investors have the same expectations regarding
returns and risk.

Dividend policy is irrelevant: MM assume that dividend policy does not affect the firm's value or cost
of capital.

No agency costs: MM assume no conflicts of interest between managers and shareholders.

Capital structure does not affect firm value: MM argue that capital structure decisions do not affect
the firm's value under perfect capital markets, as investors can adjust their portfolios to achieve
desired leverage ratios.



Unit- 3

Ans 1. Capital budgeting is the process of evaluating and selecting long-term investment projects
or expenditures that involve significant cash outflows and are expected to generate returns over
an extended period. It is a critical decision-making process for businesses to allocate their
financial resources effectively towards projects that will yield the highest returns and contribute
to the long-term growth and profitability of the organization.

The capital budgeting process typically involves several key steps:

Identification of Investment Opportunities: The first step in capital budgeting is identifying
potential investment opportunities or projects that align with the company's strategic objectives.
These projects may include investments in new equipment, machinery, facilities, research and
development, or expansion initiatives.

Estimation of Cash Flows: Once potential investment opportunities are identified, the next step is
to estimate the expected cash flows associated with each project over its projected lifespan. This
involves forecasting the initial investment required, as well as the expected future cash inflows
and outflows, including revenues, expenses, and salvage value.

Evaluation of Investment Proposals: After estimating the cash flows, investment proposals are
evaluated using various capital budgeting techniques such as:

Net Present Value (NPV): NPV calculates the present value of expected future cash flows
discounted at the required rate of return (cost of capital). A positive NPV indicates that the project
is expected to generate more cash inflows than outflows and is therefore considered economically
viable.

Internal Rate of Return (IRR): IRR is the discount rate that equates the present value of cash
inflows with the initial investment. Projects with an IRR greater than the cost of capital are
generally accepted.

Payback Period: Payback period calculates the time required for the project's cash flows to
recover the initial investment. Projects with shorter payback periods are preferred as they offer
quicker returns.

Profitability Index (PI): PI compares the present value of cash inflows to the initial investment.
Projects with a PI greater than 1 are considered economically desirable.

Risk Analysis: Assessing the risks associated with each investment proposal is crucial in capital
budgeting. Factors such as market uncertainties, technological changes, competition, and
regulatory risks should be considered in the decision-making process. Sensitivity analysis,
scenario analysis, and simulation techniques can be used to evaluate the impact of various risk
factors on project outcomes.

Selection and Implementation: Based on the evaluation of investment proposals and risk analysis,
management selects the most promising projects for implementation. Once selected, the projects
are implemented according to the planned schedule and budget, with ongoing monitoring and
evaluation to ensure that they remain on track and deliver the expected benefits.
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Important Internal Exam Questions
(BECSR, BBA- 4th sem., IITM)

Unit-1

1. Define CSR. How is it different from corporate philanthropy?
2. What is the Consumer Protection Act?

3. What is the Investor Protection Act?

4. How to achieve corporate sustainability in relationship with CSR?
5. What is the importance of corporate governance?

6. What are the theories and models of corporate governance?
7. What are the principles of corporate governance?

8. What are the codes of corporate governance?

9. Define class action?

10. What is whistle-blowing?

Unit- 2

1. Define values. What are the types of values?
2. Concept of knowledge and wisdom?

3. Difference between knowledge and wisdom?
4. What are the sources of values?

5. What is karma & types of karma?

6. Case study of Satyam computer failure?

Internal Exam Syllabus:- Unit-1 & 2

¥ 27




Answer Key
Unit- 1
Ans 1. Corporate Social Responsibility (CSR) vs. Corporate Philanthropy

CSR Definition:

Corporate Social Responsibility (CSR) is a business model that emphasizes ethical behavior and
social responsibility towards all stakeholders. It focuses on integrating social and environmental
concerns into core business practices, aiming to create a positive impact beyond just profit.

Corporate Philanthropy:

Corporate philanthropy is a subset of CSR that specifically involves charitable giving. Companies
donate money, resources, or employee time to worthy causes. While philanthropy is
commendable, it's a narrower aspect of the broader CSR concept.

Key Differences:

Scope: CSR is broader, encompassing ethical business practices, environmental responsibility,
social impact, and philanthropy. Philanthropy focuses solely on charitable giving.

Integration: CSR integrates social good into core operations. Philanthropy can be a separate
activity.

Long-term vs. Short-term: CSR aims for long-term sustainability and stakeholder well-being.
Philanthropy's impact may be more short-term.

Ans 2. Consumer Protection Act (2019)
The Consumer Protection Act (CPA) is a legislation enacted in India to protect the interests of
consumers. It empowers consumers by:

Establishing consumer rights: Right to information, safety, choice, redressal, fair dealing, etc.
Setting up Consumer Dispute Redressal Commissions: Provides a mechanism for resolving
consumer complaints efficiently.

Prohibiting unfair trade practices: Protects consumers from misleading advertisements, defective
products, and unfair contracts.

Ans 3. Investor Protection Act (2009)

The Investor Protection Act (IPA) safeguards the interests of investors in the Indian securities
market. It promotes transparency and accountability in investment activities by:

Regulating SEBI (Securities and Exchange Board of India): Empowers SEBI to regulate stock
exchanges and intermediaries.

Protecting investors from fraudulent practices: Combats insider trading, market manipulation,
and unfair issuance of securities.

Promoting investor education: Encourages investor awareness and participation in the market.



Ans 4. Corporate Sustainability and CSR:-

Corporate sustainability and CSR are closely linked. Sustainability focuses on meeting current needs
without compromising the ability of future generations to meet theirs. CSR aligns with this by:

Environmental Responsibility: Minimizing negative environmental impacts through sustainable
practices like resource conservation and pollution reduction.

Social Responsibility: Contributing to social good by addressing community needs, promoting fair labor
practices, and ensuring employee well-being.

Economic Viability: Balancing social and environmental goals with economic profitability for long-term
business success.

Ans 5. Importance of Corporate Governance:-

Corporate governance is crucial for ensuring transparency, accountability, and responsible
management in businesses. It's important because:

Protects stakeholders: Provides a framework for protecting the interests of shareholders,
employees, creditors, and society as a whole.

Minimizes risk: Good governance reduces the risk of fraud, corruption, and mismanagement.
Increases investor confidence: Strong governance practices attract investors and improve access to
capital.

Enhances reputation: Ethical conduct builds trust with stakeholders, leading to a positive brand
image.

Ans 6. Theories and Models of Corporate Governance:-
There are several theories and models that guide corporate governance practices:

Shareholder Theory: Focuses on maximizing shareholder value.

Stakeholder Theory: Recognizes the importance of all stakeholders, not just shareholders.
Stewardship Theory: Emphasizes the responsibility of managers to act in the best interests of the
company and all stakeholders.

Anglo-American Model: Emphasizes shareholder primacy and strong board independence.

German Model: Features a two-tier board structure with significant employee representation.
Japanese Model: Relies on long-term relationships with stakeholders and a focus on consensus
decision-making.



Ans 7. Principles of Corporate Governance:-
Effective corporate governance adheres to certain core principles:

Transparency: Open and honest communication with stakeholders.

Accountability: Clear lines of responsibility for decision-making.

Fairness: Treating all stakeholders equitably.

Responsibility: Taking responsibility for the social and environmental impacts of business decisions.
Sustainability: Meeting long-term needs without compromising the future.

Ans 8. Codes of Corporate Governance:-

Voluntary and mandatory codes provide guidelines for good governance practices. Some key codes
in India include:

Confederation of Indian Industry (CII) National Voluntary Guidelines on Corporate Governance
Securities and Exchange Board of India (SEBI) Listing Obligations and Disclosure Requirements
(LODR)

Kumar Mangalam Birla Committee Recommendations on Corporate Governance.

Ans 9. Class Action Lawsuit:-

A class action lawsuit is a legal proceeding where one or a small group of plaintiffs (representatives)
sue on behalf of a larger group of people (the class) who have all suffered similar harm from the
same defendant. This allows for a more efficient resolution of claims that would otherwise be too
costly or time-consuming to bring individually.

Key elements of a class action lawsuit:

Numerosity: The class must be so large that individual lawsuits would be impractical.

Commonality: The claims of the class members must share common legal or factual questions.
Typicality: The claims of the representatives must be typical of the claims of the class.

Adequacy: The representatives must be able to fairly and adequately represent the interests of the
class.



Ans 10. Whistle Blowing;:-

Whistle-blowing is the act of reporting wrongdoing or unethical behavior by an organization to a
public body or supervisor. This can involve exposing fraud, corruption, environmental violations,
or safety hazards. Whistleblowers can play a vital role in protecting the public interest and holding
organizations accountable.

Types of whistle-blowing:

Internal: Reporting wrongdoing within the organization, such as to a supervisor or compliance
officer.

External: Reporting wrongdoing to a government agency, regulator, or the media.

Whistleblower protection laws: Many countries, including India, have laws that protect whistle
blowers from retaliation by their employers. These laws may provide whistle blowers with
anonymity, job protection, and even financial rewards.

[ ]
Unit- 2
Ans 1. Values and Types of Values:-

Values: Values are deeply held beliefs and principles that guide our attitudes, decisions, and
actions. They represent what we consider important, right, and desirable. Values influence our
behavior and shape how we interact with the world.

Types of Values:

Personal Values: These are core principles that guide an individual's life choices. Examples include
honesty, integrity, compassion, respect, responsibility, etc.

Social Values: These are shared beliefs and norms within a particular society or culture. Examples
include fairness, justice, cooperation, order, etc.

Organizational Values: These are the guiding principles that define an organization's culture and
behavior. Examples include innovation, customer focus, teamwork, sustainability, etc.

Ans 2. Knowledge vs. Wisdom:-

Knowledge: Knowledge refers to accumulated information, facts, and skills acquired through
experience or learning. It's the "what" and "how" of things.

Wisdom: Wisdom is the ability to apply knowledge effectively and thoughtfully. It involves
judgment, discernment, and understanding the context and consequences of actions. Wisdom goes
beyond knowledge to include good sense, empathy, and ethical reasoning



Ans 3. Difference between Knowledge and Wisdom:-

Focus: Knowledge is about facts and information, while wisdom is about applying that knowledge
to make sound decisions.

Experience: Knowledge can be acquired quickly, but wisdom often comes with experience and
reflection.

Application: Knowledge can be memorized, while wisdom requires understanding the
complexities of situations and making ethical choices.

Ans 4. Sources of Values:-
Values are shaped by various influences:

Family Upbringing: The values instilled by parents and family members have a significant impact
on a person's value system.

Religious Beliefs: Religious teachings and moral codes can play a major role in shaping personal
values.

Cultural Background: Cultural norms and societal expectations influence the values we adopt.
Educational Experiences: Education can expose individuals to diverse values and perspectives,
helping them refine their value system.

Life Experiences: Personal experiences, challenges, and interactions with others can shape our
values throughout life.

Ans 5. Karma and Types of Karma:-

Karma: Karma is a spiritual concept found in Hinduism, Buddhism, and other Indian religions. It
refers to the principle of cause and effect, where every action has a reaction that returns to the
individual in the future. Good deeds create good karma, leading to positive outcomes, while bad
deeds create bad karma, resulting in negative consequences.

Types of Karma:
Prarabdha Karma: Past karma that determines our present life's circumstances.
Sanchita Karma: Accumulated karma from past lives that await fruition.

Kriyamana Karma: Actions performed in the present life that create future karma.

It's important to note that the concept of karma is complex and varies across different religions
and schools of thought.



Ans 6. Case Study of Satyam Computer Services Failure (Disclaimer: Excluding Legal Aspects):-

Satyam Computer Services was a major Indian IT services company that experienced a significant
failure in 2009. The company's founder, B. Ramalinga Raju, admitted to inflating profits and
manipulating financial statements for several years. This led to a loss of investor confidence, a
decline in the company's stock price, and ultimately, its acquisition by Mahindra Satyam.

BECSR Lens Analysis (Excluding Legal Aspects):

The Satyam case highlights the importance of ethical business practices and corporate
governance. Here's how we can analyze it from a BECSR perspective:

Lack of Ethical Conduct: The manipulation of financial statements demonstrates a clear violation
of ethical principles like transparency and accountability.

Weak Corporate Governance: The case suggests potential weaknesses in internal controls, risk
management, and oversight mechanisms.

Impact on Stakeholders: The collapse of Satyam had a negative impact on investors, employees,
and the overall business environment.

Learning Points:
1. Strong corporate governance is essential for preventing such incidents.

2. Ethical leadership and a culture of integrity are crucial for long-term business success.
3. Transparency and accountability are key to maintaining stakeholder trust.
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Important Internal Exam Questions
(IT LAW & PRACTICE, BBA- 4th sem, IITM)

Unit- 1

1. What is the accounting year, previous year, and assessment year?
2. What are various income heads?

3. What is residential status and its types?

4. What is the difference between direct tax and indirect tax?

5. Difference between tax evasion and tax avoidance?

6. What is the Scope of total income?

7. What is Agricultural income and non-agricultural income?

8. What is Exempted Income?

9. what is the income tax act 19617

Unit- 2

1. What are the exemptions under income from salary?
2. What types of Income comes from house property?
3. What is the House rent allowance?

4. Difference between allowance and perquisites?

Internal Exam Syllabus:- Unit-1 & 2

 § g



Unit-1 Answer Keys

Ans 1. Accounting Year vs. Previous Year vs. Assessment Year:-

e Accounting Year Flexibility: Businesses have more flexibility in
choosing their accounting year, allowing them to align it with their
business cycle or optimize tax advantages. However, for income tax
purposes, the chosen accounting year needs to be consistent.

e Previous Year Calculations: When calculating your tax liability, keep in
mind that expenses incurred in the previous year can be used to offset
income earned in that same year, potentially reducing your taxable
income.

« Assessment Year Deadlines: Be aware of deadlines for filing income tax
returns in the assessment year based on your income and filing
category. Missing deadlines can incur penalties.

Ans 2. Income Heads (Specific Examples):-
e Income from Salaries: This can include:
o Overtime pay
o Allowances for housing, conveyance, etc.
o Leave encashment
o Perquisites like club memberships, company car, etc. (may have tax
implications)

Income from House Property: If you're letting out a property, consider:
o Maintenance expenses (repairs, property tax) can be deducted.
o Municipal charges may or may not be deductible depending on
nature.

Income from Business or Profession: This can encompass:
o Professional fees for doctors, lawyers, consultants, etc.
o Profits from running a shop, manufacturing unit, or service-based
business.
o Depreciation on business assets can be claimed as a deduction.

Income from other sources -interest income, rental income, dividends,
gifts, lottery winnings

Income from capital gains.



Ans 3. Residential status determines the taxability of an individual's
income in India. It is categorized into three types:

- Resident: A person who resides in India for a specified period during
the financial year is considered a resident.

- Non-resident: A person who does not satisfy the conditions for
residency is considered a non-resident.

- Not Ordinarily Resident (NOR): A person who has been a non-resident
in India for nine out of ten previous years, or has been in India for a total
of 729 days or less in the seven previous years, is considered an NOR.

Ans 4. Direct Tax vs. Indirect Tax
Direct taxes are levied directly on individuals or entities by the
government, and the burden cannot be shifted to others. Examples
include income tax, corporate tax, and wealth tax.

- Indirect taxes are imposed on goods and services, and the burden can
be shifted to others. Examples include GST (Goods and Services Tax),
excise duty, and customs duty.

Ans 5. Tax Evasion vs. Tax Avoidance (Legalities and Strategies):-

Tax evasion is illegal and involves deliberately misrepresenting or
concealing information to reduce tax liability. It includes actions like
underreporting income, inflating deductions, or not filing tax returns.

- Tax avoidance is the legal minimization of tax liability by taking
advantage of tax incentives, exemptions, or loopholes provided in the tax
laws. It involves planning and structuring transactions in a manner that
reduces tax liability without violating the law.



Ans 6. Scope of Total Income:-
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Ans 7. Agricultural income is income derived from agricultural
operations, including cultivation of land, farming, and sale of produce. In
India, agricultural income is generally exempt from income tax.

- Non-agricultural income encompasses all other sources of income,
such as salary, business profits, capital gains, and income from house
property, which are subject to taxation under the Income Tax Act.

Ans 8. Exempted Income -
e Agricultural income
e Sum received from HUF [Hindu undivided family]
« share of income of partner in the firm
« Interest on money credited to are a/c
« Payment under the Bhopal gas tragedy
e Compensation of disaster
e any payment from Sukanya samridhi Account
« Payment from National Pension Trust
e Educational scholarships
« pension of gallantry awardee
e Pension from Armed Forces employee
Exempted income from Employee-
 leave travel concession
e Gratuity
e Pension
e voluntary retirement scheme
« Encashment of earned leave
« HRA
e Entertainment allowance
e PPF
e Educational allowance
Income from -
« professional Institute And local Authority
e income from IRDA
« income of Khadi and Village Industries
e income from research associations



Ans 9. Income Tax Act, 1961 (Understanding the Framework):

 Structure of the Act: The Income Tax Act is a comprehensive document
outlining the rules and regulations for income tax in India. It's divided
into various sections covering different aspects:
o Chargeable Income: Defines the types of income subject to tax.
o Deductions and Exemptions: Specifies allowable deductions and
exemptions from income.
o Tax Rates: Defines the tax rates applicable to different income
slabs.
o Assessment Procedures: Outlines the process for filing tax returns
and determining tax liability.
o Penalties: Details penalties for non-compliance with tax laws.

« Amendments and Updates: The Income Tax Act is periodically
amended to reflect changes in tax policies and economic conditions.
It's essential to consider the latest amendments when calculating your
tax liability.

Ans 1. Exemptions under Income from Salary:

There are limited exemptions under the new tax regime introduced in
India. However, under the old tax regime, some exemptions are
available for salaried individuals:

« House Rent Allowance (HRA): Partially exempt if you meet specific
conditions related to rent paid and location.

« Leave Travel Allowance (LTA): Exempt for travel expenses incurred
for yourself and your family for two journeys in a block of four
years.

« Travel Concession (LTC): Similar to LTA, exemption applies for
travel expenses incurred for LTC vouchers issued by your employer.

 Children's Education Allowance: Limited exemption for tuition fees
paid for children's education.

« Uniform Allowance: Exempt for expenses incurred on purchasing
uniforms required for your job.



Ans 2. Income from House Property:
Income from house property refers to the rental income earned by an
individual from letting out a residential or commercial property owned by
them. It is one of the five heads of income under the Income Tax Act, 1961.
The taxable income from house property is computed by deducting
municipal taxes paid and a standard deduction of 30% of the net annual
value (rent received minus municipal taxes) from the gross annual rental
value.
Income from House Property:
e Standard Deduction: 30% of the Net Annual Value (NAV) is allowed as a
deduction towards repairs, maintenance, etc.
e Interest on Housing Loan: Interest paid on housing loan is allowed as a
deduction up to ¥2 lakh for a self-occupied property. For a property that is let
out, the entire interest amount can be claimed as a deduction.

Ans 3. House Rent Allowance (HRA):HRA is a component of salary provided
by an employer to meet the rental expenses of the employee. It is partially
or fully exempt from tax under Section 10(13A) of the Income Tax Act,
subject to certain conditions:
- The employee must actually incur expenses on rent.
- The employee should not own any residential accommodation at the
place of employment.

Ans -4

Allowances are fixed amounts paid by employers to employees to cover
specific expenses related to their job or to compensate for certain aspects of
their work. These may include HRA, transport allowance, medical
allowance, etc. Allowances are generally taxable but certain allowances like
HRA may enjoy exemptions under the Income Tax Act.

Perquisites: Perquisites, commonly known as perks, are benefits or
amenities provided by an employer to employees in addition to their salary.
Perquisites can be in the form of accommodation, cars, club memberships,
stock options, etc. Perquisites are taxable as part of the employee's income
unless specific exemptions are provided under the Income Tax Act.



7 Study

Important Internal Exam Questions
(FMI, BBA- 4th sem, IITM)

Unit- 1

1. What are financial assets?

2. What do you mean by financial intermediaries?
3. What are recent financial sector reforms?

4. What are the components of financial system ?

Unit- 2

1. What is impact of monetary policy on inflation and liquidity?

2. What is structure and role of monetary policy committee [MPC]?

3. What is role of RBI and measures taken for monetary policy control?
4. What is money market and it's importance and functions?

5. what are the types of money market instruments?

Internal Exam Syllabus:- Unit-1 & 2

 § 4



Unit-1 Answer Keys
Ans -1

Financial assets are intangible assets that represent ownership of a claim

on the assets or income of a company, government, or other entities. These
assets are typically traded in financial markets and can be categorized into
various types, including:

1. Equities (Stocks): These represent ownership in a company and typically
entitle the holder to a portion of the company's profits through dividends
and capital gains.

2. Bonds: Bonds are debt securities issued by governments, municipalities,
or corporations to raise capital. When an investor buys a bond, they are
essentially lending money to the issuer in exchange for periodic interest
payments and the return of the principal amount at maturity.

3. Cash Equivalents: These are highly liquid assets that can be easily
converted into cash without significant loss of value and typically include
treasury bills, certificates of deposit (CDs), and money market

Ans -2

Financial intermediaries are institutions that act as middlemen
between savers and borrowers in the financial system. They play a
crucial role in channeling funds from surplus units (those with
excess funds to invest) to deficit units (those in need of funds for
investment or consumption). Financial intermediaries facilitate this
process by offering various financial services and products. They
include banks, credit unions, insurance companies, mutual funds,
pension funds, and brokerage firms.



Ans -3

Financial sector reforms are the changes and developments in the Indian
financial system. These steps can be for the banks, insurance market, capital
market, stock exchanges, etc. These reforms help keep up with the changing
financial needs.

» The financial sector consists of all institutions dealing with financial products.

1. Recapitalization of Public Sector Banks (PSBs): The government initiated measures to
recapitalize PSBs, aiming to strengthen their balance sheets and improve their lending
capacity. A significant recapitalization plan was announced in 2017.

2. Goods and Services Tax (GST): Implemented in 2017, GST replaced multiple state and
central taxes with a unified tax structure, streamlining tax compliance and promoting
economic efficiency.

3. Financial Inclusion Initiatives: Various initiatives, such as the Pradhan Mantri Jan
Dhan Yojana (PMJDY), were undertaken to promote financial inclusion and increase
access to banking services, particularly in rural and underserved areas.

4. Nationalization of banks and establishment of NITI AYOG
5. Initiation of MAKE IN INDIA

Ans -4

The financial system comprises various components that work together to facilitate the flow
of funds between savers and borrowers .The key components of the financial system include:
1. Financial Institutions: These institutions act as intermediaries between savers and
borrowers and provide a wide range of financial services. They include banks, credit unions,
insurance companies, pension funds, mutual funds, and non-banking financial companies.

2. Financial Markets: Financial markets are platforms where buyers and sellers trade financial
assets such as stocks, bonds, currencies, and commodities. They can be classified into money
markets (for short-term debt securities) and capital markets (for long-term debt and equity
securities). Examples include stock exchanges, foreign exchange markets

3. Regulatory Authorities: Regulatory authorities oversee and regulate the operations of
financial institutions and markets to ensure stability, transparency, and investor protection.
In India, regulatory authorities include the Reserve Bank of India (RBI), Securities and
Exchange Board of India (SEBI).

4. Central Bank: The central bank, such as the Reserve Bank of India (RBI) in India, plays a
crucial role in the financial system by regulating monetary policy, issuing currency,
overseeing payment systems etc.



Unit-2

Ans -1
Monetary policy has a significant impact on both inflation and liquidity in an
economy.

1. Inflation: Monetary policy influences inflation primarily through its effect on the
money supply and interest rates. When the central bank implements expansionary
monetary policy, it aims to increase the money supply and lower interest rates to
stimulate economic activity and boost aggregate demand. This is typically done by
lowering the policy interest rate (such as the repo rate in India) and engaging in
open market operations (buying government securities) to inject liquidity into the
banking system.

- Lowering interest rates encourages borrowing and spending by consumers and
businesses, leading to increased consumption and investment spending. This
increased demand can, in turn, lead to upward pressure on prices, contributing to
inflationary pressures

Conversely, when the central bank implements contractionary monetary policy,
it aims to reduce inflationary pressures by decreasing the money supply and
raising interest rates. This can dampen consumer and business spending, slow
down economic growth, and alleviate inflationary pressures.

2. Liquidity: Monetary policy also plays a crucial role in managing liquidity
conditions in the financial system. By adjusting the availability of funds and the
cost of borrowing, central banks can influence the level of liquidity in the banking
system and financial markets.

- Expansionary monetary policy measures, such as lowering interest rates and
conducting open market operations to inject liquidity, increase the availability of
funds in the financial system. This encourages banks to lend more, leading to
higher liquidity levels in the economy. Increased liquidity can support economic
activity, facilitate lending and investment, and promote financial stability.

- On the other hand, contractionary monetary policy measures, such as raising
interest rates and reducing the money supply, can tighten liquidity conditions by
making borrowing more expensive and reducing the availability of funds in the
financial system.



Ans -2

A Monetary Policy Committee (MPC) is a group of individuals responsible
for formulating and implementing monetary policy for a country or a
monetary union. The main objective of an MPC is typically to maintain
price stability and support economic growth. Members of an MPC are often
appointed by the government or central bank and include economists,
policymakers, and sometimes external experts.

- The MPC in India consists of six members: three officials from the RBI
(including the Governor, who serves as the chairperson), and three external
members appointed by the central government.

- Members of the MPC are selected based on their expertise in economics,
monetary policy, and related fields.

Role

- The primary role of the MPC is to set the monetary policy stance and
determine key policy interest rates to achieve the objectives of price
stability and growth.

- In India, the mandate of the MPC, as specified in the RBI Act, is to
maintain price stability while keeping in mind the objective of growth.

- The MPC meets at regular intervals (typically every two months) to
review economic and financial developments, assess inflationary pressures,
and decide on the appropriate monetary policy actions.

- Based on its assessment, the MPC formulates and announces the
monetary policy stance, which includes decisions on the policy interest
rates (such as the repo rate in India).

- The decisions of the MPC are communicated to the public through a
monetary policy statement.



Ans -3
The Reserve Bank of India (RBI) plays a central role in formulating and implementing
monetary policy in India. Here's an overview of its role and the measures taken for
monetary policy control:

1. Role of RBI:

- The RBI is the central bank of India and is entrusted with the responsibility of
maintaining price stability, ensuring the stability of the financial system, and
promoting economic growth.

- As per the Reserve Bank of India Act, 1934, the primary objective of the RBI is to
regulate the issue of banknotes and the monetary system of India and to maintain the
stability of the country's currency.

- The RBI formulates and implements monetary policy in India to achieve the
objectives of price stability, growth, and financial stability.

- It operates independently but is accountable to the government through various
mechanisms, such as regular consultations, reporting requirements, and
participation in policy discussions.

2. Measures for Monetary Policy Control-

- Policy Interest Rates: The RBI uses policy interest rates, such as the repo rate,
reverse repo rate, and marginal standing facility (MSF) rate, to influence borrowing
and lending rates in the economy. By adjusting these rates, the RBI aims to control
the cost and availability of credit and influence aggregate demand.

- Open Market Operations (OMOs): OMOs involve buying and selling government
securities in the open market to manage liquidity in the banking system. When the
RBI conducts OMOs, it injects or absorbs liquidity, influencing short-term interest
rates and market liquidity conditions.

- Cash Reserve Ratio (CRR): The CRR is the percentage of banks' deposits that they
are required to maintain as reserves with the RBI. By adjusting the CRR, the RBI can
control the liquidity levels in the banking system. A higher CRR reduces the amount
of funds available for lending by banks, while a lower CRR increases liquidity and
encourages lending.

- Statutory Liquidity Ratio (SLR): Similar to the CRR, the SLR is the percentage of
banks' deposits that they must invest in specified government securities. By altering
the SLR, the RBI can influence banks' liquidity positions and their ability to extend
credit to the economy.



Ans -4

The money market is a crucial component of the financial system where
short-term borrowing and lending of funds occur. It provides liquidity to
financial institutions, facilitates the implementation of monetary policy,
and serves as a platform for investors to manage their short-term cash
needs.

Importance of the Money Market:

1. Liquidity Management: The money market provides a platform for
financial institutions, corporations, and governments to manage their
short-term liquidity needs efficiently. Participants can easily access funds
or invest surplus funds for short durations, enabling them to meet their
cash flow requirements.

2. Monetary Policy Implementation: Central banks utilize the money
market to implement monetary policy. By conducting open market
operations, adjusting policy interest rates, or employing other monetary
policy tools, central banks influence short-term interest rates and liquidity
conditions in the money market to achieve their policy objectives, such as
price stability and economic growth.

3. Funding Source for Financial Institutions- Banks and other financial
institutions rely on the money market for short-term funding. They can
borrow funds from other financial institutions or issue money market
instruments, such as certificates of deposit or commercial paper, to raise
funds quickly and efficiently to meet their liquidity needs or regulatory
requirements.

Functions of the Money Market:

1. Provide Short-Term Financing- The money market offers various
instruments, such as treasury bills, commercial paper, and certificates of
deposit, through which borrowers can raise short-term funds to finance
their working capital needs, capital expenditures, or other short-term
obligations.



2. Facilitate Monetary Policy Transmission: Central banks conduct open
market operations, adjust policy interest rates, and engage in other
monetary policy operations in the money market to influence short-term
interest rates and liquidity conditions. These actions transmit monetary
policy impulses throughout the financial system, affecting borrowing and
spending decisions by businesses and households.

3. Provide Investment Opportunities: The money market offers investors a
range of short-term investment options with relatively low risk and high
liquidity. Money market instruments, such as treasury bills, money
market mutual funds, and banker's acceptances, provide investors with
opportunities to earn returns on their idle cash while preserving capital
and maintaining liquidity

There are various types of money market instruments, each serving
different purposes and catering to the needs of investors and borrowers.
Here are some common types of money market instruments:

1. Treasury Bills (T-Bills): Short-term debt securities issued by
governments to raise funds for short-term financing needs. T-Bills have
maturities ranging from a few days to one year and are typically sold at a
discount to face value, with the difference representing the investor's
return.

2. Certificates of Deposit (CDs): Time deposits issued by banks and
financial institutions with fixed maturities and specified interest rates.
CDs offer higher yields than savings accounts and are often used by banks
to raise funds from depositors for short to medium-term periods.

3. Commercial Paper (CP) : Unsecured promissory notes issued by
corporations to raise short-term funds from investors. CPs typically have
maturities ranging from one day to one year and are commonly used to
finance working capital needs, such as inventory purchases or payroll
expenses.



4. Repurchase Agreements (Repos): Short-term collateralized loans where
one party sells securities to another party with an agreement to repurchase
them at a later date at a higher price. Repos are commonly used by banks and
financial institutions to borrow funds or manage liquidity by using securities
as collateral.

5. Call Money: Short-term loans provided by banks to other banks or financial
institutions for overnight or very short-term funding needs. Call money rates
are used as benchmarks for short-term interest rates in the money market.

6. Commercial Bills: Short-term negotiable instruments issued by
corporations to finance trade transactions. Commercial bills are often
discounted by banks and traded in the secondary market.
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Important Internal Exam Questions

1. What are qualitative methods of sales forecasting?

2. Process of personal selling?

3. Difference between transactional &’relationship selling?
4. what is the sales budget?

5. What is sales management?

6. What are the roles ans skills required by sales manager?
7. What is the spin model?

8. What are decomposition models?

Internal Exam Syllabus:- Unit-1 & 2
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Answer Keys

Ans 1. What are qualitative methods of sales forecasting?

Qualitative methods of sales forecasting rely on subjective judgments, expert opinions, and
qualitative data rather than quantitative analysis. These methods are used when historical sales
data is limited, unreliable, or unavailable.

Qualitative methods include:

Market Research: Gathering information from surveys, focus groups, interviews, and
observational studies to understand market trends, customer preferences, and competitive
dynamics.

Expert Opinion: Seeking input from industry experts, sales representatives, and key
stakeholders to assess market conditions, demand drivers, and prospects.

Delphi Method: Using a structured approach to gather input from a panel of experts through
multiple rounds of questionnaires and feedback to achieve consensus on sales forecasts.
Scenario Analysis: Develop multiple scenarios or hypothetical situations based on different
assumptions and variables to assess potential outcomes and uncertainties affecting sales
performance.

Sales Force Composite: Soliciting sales forecasts from individual sales representatives or teams
and aggregating their inputs to generate a consolidated sales forecast.

Ans 2. Process of personal selling?

The process of personal selling involves several stages aimed at identifying, prospecting,
qualifying, presenting, and closing sales opportunities.

The typical steps in the personal selling process include:

Prospecting: Identifying potential customers or leads through market research, referrals,
networking, and cold calling.

Qualification: Assessing the suitability and potential of leads based on their needs, budget,
authority, and timeline (BANT criteria).

Approach: Initiating contact with prospects through various channels (phone, email, in-person)
and establishing rapport and credibility.

Presentation: Demonstrating the features, benefits, and value proposition of the product or
service to address the prospect's needs and overcome objections.

Handling Objections: Addressing concerns or objections raised by the prospect and providing
additional information or reassurance to alleviate doubts.

Closing: Securing commitment from the prospect to move forward with the purchase,
negotiating terms, and closing the sale.

Follow-up: Following up with customers after the sale to ensure satisfaction, address any



Ans 3. Difference between transactional &' relationship selling?

Transactional Selling: Transactional selling focuses on short-term, one-time transactions and
emphasizes closing sales quickly to maximize revenue. The primary goal is to fulfill customer
needs or demands efficiently and generate immediate sales volume.

Key characteristics of transactional selling include:

1. Emphasis on product features, benefits, and price.

2. Limited interaction with customers beyond the point of sale.

3. Transaction-oriented approach with little emphasis on building long-term relationships.

4. Sales tactics may include discounts, promotions, and incentives to drive immediate purchases.

Relationship Selling: Relationship selling emphasizes building long-term, mutually beneficial
relationships with customers based on trust, rapport, and personalized interactions. The focus is
on understanding customer needs, providing solutions, and adding value over time to establish
loyalty and repeat business.

Key characteristics of relationship selling include:

1. Focus on building rapport, trust, and credibility with customers.

2. Proactive engagement and ongoing communication with customers before, during, and after the
sale.

3. Consultative approach, where sales representatives act as trusted advisors and problem-solvers.
4. Emphasis on understanding the customer's business, goals, and challenges to offer tailored
solutions and add value.

Ans 4. What is the sales budget?

A sales budget is a financial plan or forecast that outlines the expected sales revenue, volume, and
targets for a specific period, typically a fiscal year or quarter. It serves as a roadmap for sales teams
and provides a benchmark for measuring performance and tracking progress toward sales goals.

A sales budget includes:

Sales Revenue Targets: Expected sales revenue, broken down by product, region, customer
segment, or sales channel.

Sales Volume Targets: Quantity of products or services to be sold, expressed in units, volumes, or
sales volume targets.

Sales Targets: Specific goals and objectives for individual sales representatives, teams, or
territories, including quotas, targets, and incentives.

Sales Forecast: Estimated sales projections based on historical data, market trends, competitive
analysis, and other factors influencing sales performance.

Budget Allocation: Allocation of resources, expenses, and investments required to achieve sales
targets, including sales commissions, marketing expenses, and sales support costs.



Ans 5. What is sales management?

Sales management refers to the planning, organization, direction, and control of an organization's
sales activities and resources to achieve sales targets, revenue objectives, and business goals. It
involves overseeing the sales process, managing sales teams, developing sales strategies, and
implementing tactics to drive revenue growth and maximize profitability.

Key responsibilities of sales management include:

1. Setting sales targets, quotas, and objectives aligned with business goals and market opportunities.
Recruiting, training, coaching, and motivating sales teams to achieve peak performance and
productivity.

2. Developing and implementing sales strategies, tactics, and campaigns to generate leads, acquire
customers, and drive sales revenue.

3. Establishing and maintaining relationships with key customers, partners, and stakeholders to
enhance sales opportunities and market presence.

4. Monitoring sales performance, analyzing sales data, and providing insights and recommendations
for improvement.

5. Collaborating with cross-functional teams, including marketing, product development, and
customer service, to align sales efforts with overall business strategy and customer needs.

Ans 6. What are the roles and skills required by a sales manager?

Roles of a Sales Manager:

1. Setting sales targets, quotas, and objectives.

2. Recruiting, training, and managing sales teams.

3. Developing sales strategies and tactics.

4. Monitoring sales performance and metrics.

5. Building and maintaining customer relationships.
6. Collaborating with other departments.

Skills of a Sales Manager:

1. Leadership and team management.

2. Communication and interpersonal sKkills.
3. Strategic thinking and planning.

4. Sales forecasting and analysis.

5. Negotiation and persuasion.

6. Problem-solving and decision-making.

7. Customer relationship management.

8. Adaptability and resilience.



Ans 7. What is the SPIN Model?

The SPIN Selling Model, developed by Neil Rackham, is a sales technique that focuses on asking
questions to uncover the prospect's Situation, Problem, Implication, and need payoff. It is
designed to guide sales professionals through a structured conversation aimed at understanding
customer needs, addressing pain points, and presenting solutions effectively.

The acronym SPIN stands for:

Situation Questions: Gather information about the prospect's current situation, circumstances,
and context to understand their business environment and needs.

Problem Questions: Identify and explore the prospect's challenges, pain points, and areas of
dissatisfaction to uncover underlying problems or opportunities for improvement.

Implication Questions: Probe deeper into the consequences, impact, and implications of the
prospect's problems or challenges to create a sense of urgency and motivation for change.
Need-payoff Questions: Elicit the prospect's desired outcomes, goals, and benefits of addressing
their problems or challenges to build value and demonstrate how the proposed solution meets
their needs effectively.

Ans 8. Decomposition models are statistical techniques used to analyze and understand the
underlying components or patterns within a time series data set. Time series data consists of
observations collected or recorded over successive intervals of time, such as daily, weekly, monthly,
or yearly. Decomposition models aim to break down the observed time series into its constituent
parts to identify trends, seasonality, cyclicality, and irregular fluctuations.

There are several types of decomposition models, but one of the most commonly used methods is
the classical decomposition approach, which decomposes a time series into three main components:

Trend Component: The trend component represents the long-term direction or pattern of change in
the time series data. It captures the overall growth or decline in the data over time, irrespective of
seasonal or cyclical fluctuations. The trend component helps identify underlying patterns or
changes in the data that are not influenced by short-term fluctuations.

Seasonal Component: The seasonal component accounts for regular, recurring patterns or
fluctuations in the time series data that occur within a specific period, such as daily, weekly, or
yearly cycles. Seasonal patterns reflect predictable variations or changes in the data associated with
seasonal factors, such as weather, holidays, or economic cycles. By isolating the seasonal component,
analysts can identify and analyze seasonal trends or effects that repeat over time.

Irregular Component (Residuals): The irregular component, also known as residuals, captures
random or unpredictable fluctuations, noise, or variability in the time series data that cannot be
explained by the trend or seasonal patterns. It represents the unexplained or residual variation in
the data after accounting for the trend and seasonal effects. The irregular component may arise from
random factors, measurement errors, or unforeseen events that affect the data inconsistently over
time.



Decomposition models use various statistical methods, such as moving averages, exponential
smoothing, or Fourier analysis, to separate the time series data into its trend, seasonal, and
irregular components. Once decomposed, analysts can analyze each component individually to
understand its contribution to the overall behavior of the time series and make informed forecasts
or predictions.

Decomposition models are widely used in various fields, including economics, finance, marketing,
and operations research, to analyze and forecast time series data, identify underlying patterns or
trends, and make data-driven decisions. By decomposing time series data into its constituent
parts, analysts can gain valuable insights into the underlying dynamics and drivers of the data,
leading to more accurate forecasts and better-informed decision-making processes.






